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1. Introduction

The present report provides an overview of the university scheme for entrepreneurship education
support at Khorog State University named after M. Nazarshoev in Tajikistan. The entrepreneurship
education scheme was developed as part of Work Package 2 on “Enhancing Entrepreneurship
Education and Skills Development” (WP2) of the Erasmus+ Capacity Building in Higher Education
Project “Triggering innovative approaches and entrepreneurial skills for students through creating
conditions for graduate’s employability in Central Asia” (TRIGGER). The entrepreneurship education
scheme directly builds on the “Report on status quo on entrepreneurship education, labour market
requirements and knowledge/skills mismatches” which was developed earlier by the Khorog State
University in WP2 (see Deliverable 2.1).

Before outlining the entrepreneurship education scheme in more detail in the next sections, a summary

on the notion of entrepreneurship education as utilised in the TRIGGER project is provided below:

e Entrepreneurship Education (EE) seeks to provide students with knowledge, skills and
motivation to create ideas in entrepreneurial action in different environments, both as self-
employed entrepreneur and as employee in established organisations (EC 2015, Lackéus et
al. 2020).

e Entrepreneurship is a key competence for all learners, supporting personal development,
active citizenship, social inclusion and employability (see European Commission et al. 2016:
21).

e Organizational change of HEIls is needed, since ,the capacity to implement the
entrepreneurship and innovation agenda depends on the governance arrangements,
organisational capacity and the institutional culture of HEIs as well as characteristics of the
surrounding economy*“ (OECD 2019: 12).
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2. Policy and strategy of the HEI to enhance entrepreneurship

education

Explanation: Please outline the policy and strategy at the university to enhance entrepreneurship
education. Describe any links to other existing institutional or national strategy documents (if
applicable).

Khorog State University prepares specialists in various fields, such as economists, biologists,
philologists, mathematicians, physicists, linguists, historians, psychologists, etc. However, not all
graduates who graduated from the university can find a job and as a result, they join the ranks of the
unemployed in the labor market. Therefore, the university management is taking certain measures so
that graduates can find a job after graduation. One of these measures is changing curricula. In 2021,
curricula was changed in all faculties of the university. According to these changes, instead of the
discipline "Economic Theory", the subject "Business Planning" was introduced. The need for this
change was because training in the discipline "Business Planning" gives them the opportunity to
realize themselves in another field and to start their own business. In addition, the subject "Business
Planning" can become the basis for starting a business not only for graduates of economic
specialties, but also for other specialties.

It should be noted that the university organizes meetings for students with successful entrepreneurs.
During these meetings, local entrepreneurs conduct master classes for students. They tell about the
history of their business, what problems they face and faced. They give some advice on how to start

your own business.

Further, the university plans to create a career center, conducts various studies in the labor market.
Now, modern laboratories for geologists, IT specialists, and a industrial parks for biologists have been

created.
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3. Goals and objectives of the HEI to enhance entrepreneurship

education
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4. Activities and measures to enhance entrepreneurship education

Explanation: Please specify the concrete activities and measures which the university plans to
implement to reach the goals and objectives outlined above.

1. Every year, teachers of the Faculty of Economics conduct various studies on the labor market to
identify the compliance of the activities of Khorog University with the needs of the labor market. For
example, in 2018, a study was conducted on “Causes of unemployment in the city of Khorog”,
“‘Employment of graduates of economic specialties of the Khorog State University named after M.
Nazarshoev”, “Causes of youth unemployment”, “Factors affecting the wages of employees of Khorog
State University named after M. Nazarshoev”. M. Nazarshoeva”, “Labor Market and Competitiveness
of Young Women in GBAO”, “Mechanism for Improving Financing in Higher Educational Institutions

on the Example of M. Nazarshoev Khorog State University”.

2. Curricula in all eight faculties of the university were changed and the discipline "Business planning"

was added instead of "Economic theory".

3. Each year, the name of the elective disciplines is changed, taking into account changes in the labor

market.

4. During the research, we found that the production practices are not effective and do not give the
desired result. In addition, in this regard, with the involvement and consultation of external experts
from Switzerland, Russia, England, some measures have been developed to effectively conduct

production practices.

5. The first step to create a career center is completed. A database of university graduates has been

created and their employment will be monitored in the future.
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5. Required resources, infrastructure, and environment
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Explanation: Please provide a timeline for the next 5 years (2023-2027), indicating the specific policy
priorities and the related goals/objectives, activities/measures, resources, and responsibilities.

Strategy / Goal / Activity / Required Timeline Responsible Indicators of
policy priority | objective measure resources achievement
Approximation | Employment of Teachers, 2023-2025 Vice-Rector for | The
of specialties to | graduates of all | Conducting finance, Academic percentage of
the needs of specialties research technology Affairs, Head of | the graduate’s
the labor using Academic employability
market in the entrepreneurial Affairs and
field of skills Heads of
entrepreneursh Departments
p
Creation of a Show ways to | Training of the | Room, 2023-2027 Head of The degree of
career center use the personnel for computers, Human satisfaction
acquired the career staff Resources, and
knowledge for | center Deputy Deans | employment of
graduates with graduates
entrepreneurial
skills
Creation of Increasing the | Attraction of Premises, 2024-2027 Vice-Rector for | Availability of
new practical external personnel, International laboratories
laboratories for | knowledge of financing technology Affairs, Head of
practical work the students Practice,
Heads of
Departments
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